	1. The project title: Improving obstetric-gynecologic assistance to the population of Orshansky, Dubrovensky and Tolochinsky districts in order to increase the birth rate and attract foreigners to delivery 
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	2. Project duration: 2022-2023

	3. Applicant organization offering a project document: 
the Healthcare Institution “Orsha central polyclinic” local maternity hospital.

	4. Aims: 
involvement of young families in conscious parenting and childbearing, improvement of better staying facilities in the maternity hospital, improving the quality of treatment and diagnosis process, food, accompanying by pregnant’s and new mother’s families, reduction of perinatal and maternal mortality

	5. The planned tasks to fulfill under the project are:

1. Organizing and providing obstetric-gynecologic assistance at a higher level, creating far more comfortable staying facilities at the moment of delivery and the post-natal period for pregnant women, newborns and their family members.
 2. The use of energy-saving technologies in order to save fuel and energy resources.

	6. Task force: 
the female population of  Orshansky, Dubrovensky and Tolochinsky districts, also the citizens of the nearest localities of the Russian Federation.

	7. Short summary of the activities of the project: 

1. Improvement of  better staying facilities in the maternity hospital, improving  the quality of treatment and diagnosis process, food, accompanying by pregnant’s and new mother’s families;

1.1. replacement of old wooden window blocks with the blocks of PVC (206 pcs);

1.2. replacement of shower trays with shower cabins (25 pcs);

1.3. renovation of  the kitchen area building by weatherization of the walls and replacement of entrance doors (2 pcs); 

1.4. replacement of  supply and exhaust ventilation in the kitchen area;

1.5. replacement of the process equipment in the kitchen area: 

1.5.1. electric cooker;

1.5.2. electric furnace;

1.5.3. refrigeration equipment ( fridge closets – 3pcs,  deep freezes –                3 pcs);
1.5.4. potato peeling machine;

1.5.5. pulping and cutting machine (2 pcs);

1.5.6. electric meat mincer (2 pcs);

1.5.7. blender; 

1.5.8. combi steamer;

1.5.9. workplace tables (5 pcs);

1.5.10.  industrial washing machines (9 pcs).
2. Equipment for individual delivery rooms and rooming-in system:

2.1. Furniture units :

2.1.1. transformer beds for delivering – (4 pcs);

2.1.2. delivery chair (vertical) – (2 pcs);

2.1.3. shadowless lamps – (4 pcs);

2.1.4. medicine closets – (16 pcs);

2.1.5. medical chair – (4 pcs);

2.2. Furniture units for rooming-ins:

2.2.1. double bed  – (4 pcs);

2.2.2. microwave  – (4 pcs);

2.2.3. unit furniture  – (4 pcs);

2.2.4. flat screen TV (diagonal – 62sm – 14 pcs); 
2.3. Purchasing of equipment for Wi-Fi connection on the territory of the local maternity hospital;

2.4. Purchasing of medical equipment:

Diagnostic Equipment

2.4.1. purchasing of fetal monitors – (4 pcs) for observation during the delivery; 4 (pcs) for observation of pregnant women;

2.4.2. purchasing of  bedside monitors – (16 pcs);

Therapeutic Equipment

2.4.3. purchasing of  transport incubator for newborns – (2 pcs);

2.4.4. purchasing of  the open resuscitation system for newborns –                       (2 pcs);

2.4.5. defibrillator – (4 pcs);

2.4.6. anaesthesia – respiratory apparatus for adults – (2 pcs);

2.4.7. anaesthesia – respiratory apparatus for newborns – (2 pcs);

2.4.8. apparatus for injecting and quick infusion of solutions – (2 pcs);

2.4.9. heating system for a patient (1piece);

Sterilization Equipment:

2.5. purchasing of autoclaves – (2 pcs);

2.6. purchasing water cleanup system;

Physiotherapeutical Equipment:

2.7. ultrasonic therapy apparatus – (1 piece);

2.8. magnetic therapy apparatus – (1 piece);

2.9. ultrahigh frequency therapy apparatus – (1piece) 

2.10. BIOPTRON lamp – (1 piece);

	8. Total funding (in USD): 560 000

	Source of funding
	Amount of financing (in USD):

	Donor Funds
	555 000

	Co-financing
	5 000

	9. Project location (region/district, city):

Vitebsk region, Orsha, ul. Vladimir Korotkevich, house 11 (city maternity hospital)

	10. Contacts: Karaka Sergey Anatol'yevich, hospital chief executive of  the Healthcare Institution «Orsha Сentral Рolyclinic». 

tel.: 8(0216) 51 88 21, 
info@orshamed.by 


